
Nantucket School Committee 

Meeting Minutes 

April 5 2016 

Page 1 of 2 
 

 1 
Present Members:   Kate Bartleman. Jennifer Iller, Tim Lepore, Pauline Proch, & Francis Steadman  2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch opened, 4 
Tim Lepore made a motion to approve the agenda, Jenn Iller seconded and it was approved unanimously.    5 
 6 
Presentations to the Committee 7 
Debrief Annual Town Meeting 8 
Annual Town Meeting began on Saturday, April 2 and concluded the evening of Monday April 4.  It is the opinion of 9 
the School Committee that Sarah Alger ran a great meeting with a combination of business and humor. Superintendent 10 
Cozort touched on the three articles pertinent to the school, #8 (Fiscal Year 2017 Budget), #10 (Capital expenditures) 11 
#15, the additional appropriation to complete the renovation at CPS and the NIS building project.  While the third still 12 
needs to go to a ballot vote, we are hopeful this will pass as there were no objections to the articles when presented at 13 
ATM.  April 12 Election Day is the vote for the open seat on the School Committee as Kate Bartleman steps off the 14 
Committee. Important business will be conducted directly after the voting: first, the swearing in of the new member and 15 
second, an organizational meeting of the committee to hold new seats of membership. Chair Pauline Proch on behalf of 16 
all members thanked Mrs. Bartleman for serving and wished her well.   17 
 18 
School Presentation – CPS Empowering Teachers to Take the Lead-Dr. Peter Cohen, Principal 19 
Dr. Cohen, joined by a handful of CPS teachers, (MacVicar, Benson, Hickman, Mailloux, Crowley, Almodobar, 20 
Lombardi) discussed the scheduled EWD (Extended Work Day) professional development time and how CPS has been 21 
utilizing this hour every week. Out of structured time, “unstructured” professional development has been created, 22 
fostering a block of time to help improve instruction through research, discussion and peer-observation.  The year has 23 
been broken down into three Instructional Cycles, and within these cycles lie the opportunity to grow and strengthen as 24 
educators.  With the Chromebook 1:1 and Google Classroom as the main digital platform, the CPS teachers have been 25 
able to share documents, ideas, class time options, digital sites and platforms to engage students and make learning more 26 
hands-on, and to learn in areas they may not have known about or simply stumbled across.  Another strong collaboration 27 
is the opportunity for observations between teachers, as they go into one another’s classrooms at random times 28 
(awkward at first, but more comfortable now for both teachers and students).  And finally, the growth of ACK Chat, a 29 
professional learning network, Coffee EDU (hosted once per month), Ed Camp (an off campus get together, of which 30 
the CPS teachers can share and learn from one another without an agenda).  It is agreed by all that these types of PD are 31 
fostering empowered teachers who are thriving in a collegial and trust driven educational arena and we are all 32 
benefitting from this environment.  Jenn Iller felt the parent feedback so far has been positive, that they state their ‘kids 33 
are more engaged’ and Mrs. Iller feels it is good for students to see teachers learning.  Dr. Cohen supported that he feels 34 
it is good for the teachers to go outside of their comfort zone.  Mrs. Bartleman echoed the sentiments – she feels this is 35 
tremendously positive work.  Chair Proch asked specifically of the teachers how the observations went and the teachers 36 
all agreed while at first they were hesitant, it is so helpful and positive they no longer have the same hesitations. 37 

Comments from the Public 38 
None 39 

Committee Discussion and Votes to be Taken  40 
a) Tim Lepore made a motion, seconded by Kate Bartleman, to accept the Gift Donation of $425.00 from the 41 

Friends of Nantucket Public Schools to the Nantucket High School Diversity Club for their New York City trip.  42 
The motion was approved unanimously. 43 

b) Tim Lepore made a motion, seconded by Jenn Iller, not to opt in for School Choice participation for academic 44 
year 2016-2017 as living on an island makes this not a good fit for our district. The motion was approved 45 
unanimously. 46 

c) Tim Lepore made a motion, seconded by Jenn Iller, to approve the Transfers & Invoices. The motion was 47 
approved unanimously. 48 

 49 
 50 
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 51 
d) Jenn Iller made a motion, seconded by Kate Bartleman, to approve the minutes of the meeting of March 29, 52 

2016.  The motion was approved unanimously. 53 
 54 
Superintendent Report 55 
Enrollment 56 
Superintendent Cozort noted that our district has increased by seven students in the last month.  Since June 2015 we 57 
have added over 60 students, but the numbers are still ever changing. 58 
 59 
On the Horizon – Agenda items for the May meeting will include: School Presentation by NHS, Special Education 60 
Update, 3

rd
 Quarter Budget Update, School Committee Assignments and Task Force Committee update, a Presentation 61 

on Health Benefits from Town Human Resources Director, Stephen Tuzik and, Enrollment for May. 62 
 63 
Subcommittees & Acknowledgements 64 
Discussion of an organizational meeting to be held after the conclusion of Annual Town Meeting has been determined to 65 
be held on April 13.  Jenn Iller asked for an update on the bussing numbers as the construction projects might be 66 
impacting ridership.  Frances Steadman had nothing to offer from the Student Council.  Pauline Proch thanked Kate 67 
Bartleman again, for filling in for the late Robin Harvey’s seat on the School Committee and appreciated her 68 
contributions.  Chair Pauline Proch also stated this will be her last meeting as “Chair”. 69 
 70 
At 7:14 p.m. the School Committee adjourned. A motion made by Tim Lepore, seconded by Jenn Iller and unanimously 71 
approved. 72 
 73 
Respectfully submitted, 74 
Logan O’Connor, School Committee Clerk 75 
 76 


